BY UTILIZING OUR CUSTOM
WAREHOUSING AND INVENTORY
MANAGEMENT PROGRAMS, WE CAN
HELP YOU FREE UP SPACE, MONEY
AND LABOR.

PACKAGING
PROGRAMS

VENDOR MANAGED INVENTORY (VMI)

Victory Packaging will optimize your inventory by looking at
usage, floor stock an lead-time to determine whether you need
a dynamic historical model, min-max model, input forecasted
model or combination of all three. We also inventory your
packaging requirements and warehouse it for you.

JUSTIN TIME (JIT)

This program is designed for customers who require multiple
transactions on a frequent basis and maximizes the use of
available floor space.

CONTRACT PACKAGING AND FULFILLMENT

This program allows you to focus on your core competency
by placing the entire packaging function in the hands of
packaging experts.
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